
Communications at the  
Norwegian Environment Agency 



This is us 

 Agency under the 

Ministry of the 

Environment 

 About 700 

employees – 

mainly in 

Trondheim and 

Oslo 

Photo: John Petter Reinertsen and Karen Waagø 



Policy Objectives: 

 Limit climate change and 

improve adaptation 

 Protect biodiversity 

 Protect mountain landscapes 

 Protect wetlands 

 A clean and safe environment  



Our Functions 

 Compile and disseminate 

knowledge about the 

environment 

 Exercise regulatory authority 

Management and guidance 

on the regional and 

municipal levels 

 Policy advice on 

environmental issues 

 International co-operation 

Photo: Kim Abel, Naturarkivet 
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Environmental Legislation 

 The Nature Diversity Act 

 The Pollution Control Act 

 The Product Control Act 

 The Greenhouse Gas 

Emission Trading Act 

 The State Nature 

Inspectorate Act 

 The Salmonids and 

Freshwater Fish Act 

 

 

 The Outdoor Recreation Act 

 The Motor Traffic Act 

 The Gene Technology Act 

 The Wildlife Act 

 The Leisure and Small Boat 

Act 

 The Norwegian Mountain 

Act 

 The Svalbard Environment 

Act 
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Communications strategy (2008 – 2012)  

 Provide accessible, easy-to-understand environmental information. 

 Be more visible in the media, with to-the-point, clear messages. 

 Show expertise, capacity and empathy. 

 Early identification of issues with a high potential for conflict. 

 Communicate the environmental and human benefits more clearly. 

 Co-operate better with stakeholders. Invite others – and ourselves. 

 Improve internal communications – basis for external 
communications. 

 Create a shared understanding of corporate goals and strategies.  
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Purposes of our communication 

Better environmental protection 

Ensure easy access to environmental information for all 

Ensure participation and feedback from stakeholders 

Make sure people know about the Environment Agency and 

our work 

Help us maintain a good reputation 
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Who do we  communicate with? 

 

 



Intranet 
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Main web site and electronic services 

www.miljodirektoratet.no 

Public consultations 

Public records (documents in and out of the Environment 

Agency)  

Publications  

http://www.miljodirektoratet.no/
http://www.miljodirektoratet.no/no/Horinger/
http://www.miljodirektoratet.no/no/Horinger/
https://www.oep.no/
http://www.miljodirektoratet.no/no/Publikasjoner/
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Klikk her for å lese nyhetsbrevet i nettleser  
  

 

 
 

 

 

Nytt fra Miljødirektoratet  
10. oktober 2013  

    

  

 

  
 

Signerer ny global kvikksølvavtale  
Vel seksti år etter at en av verdens største kvikksølvkatastrofer fant 
sted i Minamata i Japan, er området nå sentrum for signeringen av 
en ny global avtale som skal stanse bruken av en av de verste 

miljøgiftene.  
Les mer  

 
 

  

 

 

 
 

Felles verneiver  
Vern av natur kan skape konflikt, men slett ikke alltid. I dag 
feires ti år med frivillig vern av skog – en vernesuksess til felles 
glede.  
Les mer på miljødirektør Ellen Hambros blogg  

 

  

 

 
 

Elektronisk søknad 

om rovvilterstatning  
Søknadsfristen for å få erstattet 
husdyr tapt til rovvilt er 

1.november. Fra 2013 må 
søknaden sendes elektronisk via 
Elektronisk søknadssenter på 
Miljødirektoratets hjemmeside.  
Les mer  

 
 

  

 

Høringer og 

kunngjøringer  
- Forslag om forbud mot 
nonylfenol og 

nonylfenoletoksilater i tekstiler 
er på offentlig høring i EU. 
- Norsk Gjenvinning Industri, 
Mongstad søkjer om utslepp av 
poly- og perfluorerte 
forbindelsar.  
Les flere høringer  

 
 

  

 

 
 

 

 

   
 

 

 

 

Kontakt oss:  

E-post: nettredaksjon@miljodir.no  
Telefon: 03400 / 73 58 05 00  
  

 

Følg oss på Twitter   

 

   

Følg oss på Facebook   
 

 
 

 

 

   
 

 

 

 

Du får dette nyhetsbrevet fordi du har valgt å abonnere  
Avslutt abonnement | Tips en venn  

  

 

  

 

 

  

 



Other web sites 

http://www.norskeutslipp.no 

http://www.pib.no/  

http://www.environment.no/  

http://www.erdetfarlig.no/  

 

http://www.norskeutslipp.no/
http://www.pib.no/
http://www.environment.no/
http://www.environment.no/
http://www.erdetfarlig.no/


Social media 

http://miljoblikk.no/ 

https://www.facebook.com/miljodirektoratet 

https://twitter.com/miljodir  

http://www.youtube.com/user/miljodirektoratet  

http://www.flickr.com/photos/miljodirektoratet  

 

http://miljoblikk.no/
http://miljoblikk.no/
https://www.facebook.com/miljodirektoratet
https://www.facebook.com/miljodirektoratet
https://twitter.com/miljodir
https://twitter.com/miljodir
http://www.youtube.com/user/miljodirektoratet
http://www.youtube.com/user/miljodirektoratet
http://www.flickr.com/photos/miljodirektoratet
http://www.flickr.com/photos/miljodirektoratet


But more than just the Internet… 

Media – and media plans 

 Informal meetings – experts and stakeholders 

Conferences, seminars etc. 

Easy access to all employees via phone and e-mail 



A word about changing our name.. 

Pollution Control Agency (1974-2010)  

Climate and Pollution Agency (2010-2013) 

Norwegian Environment Agency (2013-) 



Media training  

When the journalist calls – checklist (next slide) 

What’s our main messages? 

What are the journalists intentions? 

 

 In 95 per cent of cases: we are experts 

5 per cent: we are the «monster» 

You need to know in advance! 

 

Practice – with or without a video camera 



When the media calls 

Don’t answer before thinking 

Take name, number and e-mail 

Ask: What’s the story about? 

Ask: What are your questions? 

Ask: Who else did you interview? 

Ask: When is the deadline? 

Decide: Who should talk to the journalist? What are your 

main messages? 



Environmental clean-up 
- or environmental disaster? 

Depositing polluted sediments on the sea bed 
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The pollution problem 

Town Industry Land 

fill 

Long range  

air pollution 

Ships 
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Oslo harbour and fjord 
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During disposal 



Photo: Bellona 
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After disposal 
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Then something happened… 

Photo: stopp-giftdumpingen.org 
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Stop poisoning the fjord! 

Photo: stopp-giftdumpingen.org 
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Photo: stopp-giftdumpingen.org 
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“Mothers against toxic dumping” 

Photo: stopp-giftdumpingen.org 
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… more protests 

Foto: Viktor Jæger 
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Photo: stopp-giftdumpingen.org 
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Collecting signatures 

Photo: stopp-giftdumpingen.org 
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Gathering public support 

Photo: stopp-giftdumpingen.org 



One spoon is enough… 
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And more on You Tube 

 

 

http://www.youtube.com/watch?v=xxTcUprx4Hc 

 

http://www.youtube.com/watch?v=GAZRKf25LwA 

 

http://www.youtube.com/watch?v=mgTUV2z4aJY 

 

 

http://www.youtube.com/watch?v=xxTcUprx4Hc
http://www.youtube.com/watch?v=GAZRKf25LwA
http://www.youtube.com/watch?v=mgTUV2z4aJY


With pictures like this… 



… and this… 

Photo: stopp-giftdumpingen.org 



… and this… 
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…and this… 
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.. they won the media war! 

“The great poison 

war” 

“Government lost the 

information battle” 



Need to reach people directly (do not rely 
on the media) 

Environment  

Agency 
Stakeholders 

Media 



Lessons learned: 

1) Have a clear role! (Not several roles.) 
• Providing money? 

• Deciding the environmental standards?  

• Inspector? 

2) Public participation and direct dialogue with 

stakeholders are important – but not enough 

 

3) Make sure your case handling is solid as a rock! 


